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1 | Departmental Level Course File Verification-i Al Staff 30 November 2025
DecEwmmRoms. Ll L0
T pIStaf |1 December 2025
2| Department Advisory Board (DAB) Meeting AlStaff - |1 Decembe
: I St 2025
3 | Departmental Level Course File Verification-Il Al Staff | 5 December K
4 PBL-Project Topic Finalization and Displayed to Al 6 December 2025
Students
5 GFM file verification -I All Staff 10 December 2025
6 | Commencement of Semester-Il (Academic Activities) Al 15 December 2025
7 “PBL-Formation of Project Group and Allocation of All 16 December 2025
Project Guide
8 | GFM file verification -lI All Staff 20 December 2025
9 | GFM-Parents Meeting for Informing Semester-11 Activity Al 22 December 2025
10 Project Review-| (Aim, objectives, problem statement TY 23 December 2025
methodology review )
11 | Internal Academic Monitoring- | Al 30 December 2025
12 | Sociallcommunity service activity Al 31 December 2025
13 | Syllabus Completion review | All Staff | 5 January 2026
Vision

To develop Civil Engineers of high competence, technical/g

industrial and societal needs. De‘)“

Mission ) C\‘J\\

Mt:- To impart skill based technical education and competengiek with pro&@'eﬁl%
industrial and socletal needs. e Al

M2:- To equip individuals for diverse socioindustrial oppol niljes R
development.

M3:- To empower students as an individual and collaborati
entrepreneurship.
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Project Review-l (Assessment of Project Execution: A Y 6 January 2026

14 | Minimum of 50% of the Total Project Work Should be
Completed.) B ) )

15 | Publication of Department Newsletter AliStaff | 6 January 2026 .

15 | Expert Session on Soft Skills and Personality Al 7 January 2026
Development ) -

17 Preparation &Submission of Monthly Attendance, CT&GFM | 15 January 2026
Defaulter Lists & Letter to Parent . us
Project Review-1I| (Assessment of Project Execution: A TY 16 January 2026

18 | Minimum of 80% of the Total Project Work Should be
Completed.) B )

19 | Entrepreneurship awareness/ EDC activity Al 19-Janizry 2020 .

Al 23 January 2026

20 | Social/community service activity

S S
21| MSBT . B

31 2026
22 | Student Feedback-I Al 31 January

Verification of Continuous Assessment (Unit wise Test& All 31 January72026
Practical)-1

23

24 | Student Feedback-I Analysis and Corrective Actions Al 02 February 2026

25 | Guest Lecture on Professional Guidance Al 03 February 2026

26 | Syllabus Completion Review Il All Staff | 5 February 2026

27 | Parents Teacher Meet-1 Al 06 February 2026
| Project Review-IV (Assessment of Project Execution: A TY 07 February 2026
28 | Minimum of 100% of the Total Project Work Should be .
Completed.) _ _
All 2 February -12 February
29 | Start Of Filling Exam Form With Normal Fees 2026

Vision
To develop Civil Engineers of high competence, technical skills
industrial and societal needs.

vibrant knowledge and skill based quality education to meet

2,

Mission P
M1:- To impart skill based technical education and competencjes-m pro s mhlcs th @h éuah’ty education and industry institute interaction to deal with
industrial and societal needs.

M2:- To equip individuals for diverse socioindustrial opportumj

ring %] %
nglﬂrﬂ?m traig lqg; dd-on’ courses and continual leaming fostering lifelong skill

development. A
M3:- To empower students as an individual and collaborative aamyn 'aée'p ciency in problem solving, communication skill and spirit of
entrepreneurship. \Vrh e, ?““
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g 10 * Preparation &Submission of Monthly Attendance, CT&GFM | 15 February 2026
i~ | Defaulter Lists & Letter to Parent _
31 | Shivjayanti Celebration All 19 February 2026
1 | Verification of Continuous Assessment (Unit wise Testé& Al 28 February 2026
| Practical)-2 _ ) ]
33 | Practical Completion Date ALL 28 February 2026
MARCH 2026 . :
6
34 | Syllabus completion Date Al 2 March 202
35 " PBL-Project Completion, Preparation of Project Report All 2 March 2026
and PPT Presentation
% Preparation &Submission of Monthly Attendance, CT&GFM | 5 March 2026
Defaulter Lists & Letter to Parent )
37 | PBL-Video Preparation and Submission Al |5 March 2026
28 PBL Upload Video on YouTube Channel of ZEAL All 6 March 2026
° | INSTITUTE i
39 | Result Improvement Session Al 9 March 2026
40 | MSBTE Cass Test I All 30 March 2026 — 2 April 2025
APRIL2026 i
41| Preparation & Submission of Overall Monthly Al |01 April 2026
Attendance, Defaulter Lists & Letter to Parent N
42 Submission Of Class Test Il Result Analysis All 03 April 2026
43 | Student Feedback- Al 03 April 2025
44 Parents Teacher Meet Il Al 04 April 2026
45 Project Report Final Submission TY 04 April 2026
46 | Even Semester Term End ) Al 4 April 2026
47 “Start of MSBTE Summer 2025 Practical Exam Al 8 April -18 April 2026
Visfon

To develop Civil Engineers of high competence, technical skills and moral v,
industial and societal needs.

Mission

1M1:- To impart skill based fechnical education and competencies vith
industial and societal needs.

142:- To equip individuals for diverse socioinduslrial opportunities by
development

143;- To empower sludents as an individual and collaboralive team
entrepreneurship.

%‘ﬁvate proficj ncY‘;

al eww& a!lty eiducation and induslry institute interaction lo deal with
ands- &c\‘r{;mgi\@i -dn cdurses and continual learning fostering lifelong skill

problem solving, communication skill and spint of
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EURBHEIEN

ST
~MAY 2026 ‘

4g | Startof MSBTE Summer 2026 Theory Exam Al 23 April - 16 May 2026

STUDENT SUPPORT / CO-CURRICULAR / STUDENT DEVELOPMENT ACTIVITY PLAN

FYCE On Every Friday

1 | GFM Student Meeting SYCE | On Every Friday
 TYCE | On Every Friday

9 Industry Expert Lecture All Weekly One lecture

3 Industrial Visit : All Twice in Month

4 | Class Teacher Student Meeting Al On every Saturday

5 | Alumini Interaction ’ Al Twice in Month

5 | T8 Acttes | ’ Al | Twice in Month

G

/ Y » 0
demic Co-Ordinator HOD (Civil E gmeenng)
Zeal Polytechnic, Pune. o Zeal Polytect]nic, Pune.
‘ead of Departme
’ : nt
Department of CWH Engineeri~-

ZES's Zeal Polystehnic, Narhe
Pune - 411041 '

n

Vision

To develop Civil Engineers of high competence, technical skills and moral values by imparting vibrant knowledge and skill based quality education to meet
industrial and societal needs.

Mission

I1:- To impart skill based technical education and competencies with professional ethics through quality education and industry institute interaction to deal with
industrial and societal needs.

M2:- To equip individuals for diverse socioindustrial opportunities by offering hands-on bainings, add-on courses and continual leaming fostering lifelong skil
development

K3 T% empower sludents as an individual and collaborative team member to cultivate proficiency in problem solving, communication skill and spirit of

entrepreneurship.
— 45 -
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